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Chairman’s report
I

am pleased to report on a further year of
progress in the development of our services, the
maintenance of high standards of service delivery
and of growth in our financial performance.

It has been a year in which the energy
industry and the political thinking that
determines our future course has been
brought squarely into the public spotlight
amid mounting concerns about the effects
of climate change. Addressing these
challenges whilst at the same time ensuring
appropriate investment in energy availability
and affordability will continue to make the
industry one of the most exciting places
to work. New market entrants continue to
promote innovative approaches to solving
the energy conundrum whilst at the same
time further fragmenting and diversifying
the path from primary energy source to
end use. The key to tying all of these factors
together is getting the right data in the right
hands at the right time. This is ElectraLink’s
core purposes and 2019 has been an
important year in developing our capabilities
to serve the industry in meeting its diverse
aims and obligations.
Turning to our financials, we report
company profits before tax of £3.12m
for 2019 (2018: £1.89m). The company’s
overall financial performance again
reflects the composite of both its core
activity of funding and operating the Data
Transfer Service (DTS) on behalf of Britain’s
electricity industry companies and of its
commercial activities, which provide data
and governance services across the energy
sector.
The DTS made a profit of £0.3m after
amortisation costs in 2019, reflecting the
within-year financial effect of the longer
term regulated pricing formula to which it
is subject. Increased traffic volumes and a
growing and increasingly diverse customer
base were accommodated by the DTS whilst
maintaining high system availability, high
transfer speeds and prompt resolution of
issues with minimal service impact. We
have continued to work closely with our
existing and prospective DTS customers to
identify their current and future needs. We
have invested in a new technology platform
and fully updated systems to increase the
performance of the service and enhance its
flexibility to support new functionality. Our
independently conducted customer survey
shows high overall satisfaction and improved
perception of the DTS as value for money.

We continue to plan further developments
of the service which anticipate continuing
volume growth and accommodates the
evolution of our users’ interconnected
systems and increasingly wide-ranging data
transfer requirements.
I am pleased to report excellent growth in
both our commercial revenues to £7.8m in
2019 (2018: £5.8m) and commercial profit
to £2.8m (2018: £2.1m). We must compete
for our commercial business. We have
again been successful in expanding our
Governance Services activities to serve our
existing and prospective customers. We
have also progressed into a growing profit
stream the data analytics capabilities we
had developed to assist the industry with its
strategically important decision, operating
practices and reporting.
The board was pleased to make a £1.0m
dividend payment in December 2019 in line
with our business plan (2018: £1.0m). Our
dividend is predominantly funded from our
commercial activities as DTS profitability
is limited under the DTSA to a return on
working capital and recovering outstanding
investment in the DTS asset which we have
funded. Subsequent to this distribution we
maintain a strong balance sheet with yearend working capital of £8.1m (2018: £7.6m)
and an aggregate £7.8m (2018: £7.1m)
of cash at bank and cash investments,
sufficient to meet all of the operating and
development needs of the DTS and potential
commercial activities in our business plan
without recourse to external funding.
ElectraLink’s future continues to rest
with innovation in support of the energy
industry’s collective endeavours maintaining
excellent service levels for our everexpanding customer base, quality support
and up to date technical capabilities for
all of our existing activities. On behalf of
the Board, my thanks once again to our
shareholders and customers for their
continuing support in 2019 and to our
executive team and all of our staff for their
hard work, dedication and a further year
of very considerable achievements in the
development and delivery of our services.

Kevin Lee
Chairman
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CHIEF EXECUTIVE
OFFICER’S REPORT
I

am pleased to report that over the last 12
months ElectraLink has continued to grow and
transform its operations.

I am pleased to report that over the last
12 months ElectraLink has continued to
grow and transform. ElectraLink’s core
services which currently support business
processes in the UK energy market, such
as change of supplier and settlement,
through the provision of a secure and
cost-effective means of transferring data
between market participants. ElectraLink
also provides commercial services to the
UK utilities market through a consent
granted by Ofgem to the company’s
shareholders. These commercial services
facilitate competition and innovation by
improving data transparency and the
implementation of change in a complex
industry. The growth of ElectraLink’s
commercial services reflects the rapid
evolution of the UK energy market and
the need for central systems and codes
to accommodate this change.
The Data Transfer Service (DTS) provides
utility market participants with a standard
market data interface facilitating
competition and making it easier for
innovative service providers to enter the
energy market. Before 2016 the DTS was
provided by ElectraLink only to the retail
electricity market however, in 2016 the DTS
was extended into the gas market and the
service is now governed by a combination
of gas and electricity industry codes. The
company is now looking to extend the
service into the water market. The DTS
continues to be regulated by Ofgem.
During 2019 ElectraLink has continued
to manage carefully the cost of the DTS
to the energy industry as the volume of
traffic carried by the service continues
to grow. Service levels and DTS customer
satisfaction was maintained over the year
consolidating ElectraLink’s position as the
highest ranked provider of central services
to the UK energy market. These excellent
results are a tribute to the dedicated
ElectraLink team and our service providers.

ElectraLink’s commercial
services grew in 2019 with
revenues up 35% (2018: 25%)
on the prior year.

Early in 2019 we established a Nottingham
office, a space which is helping us attract
talent f rom outside of the south-east
and provide an alternative meeting place
for clients and partners. ElectraLink
continues to expand delivering more
services and expertise into a fast-evolving
UK energy market. We continue to grow
our headcount and improvements to
our internal IT systems are increasing
productivity through flexibility in work
patterns. Feedback from staff satisfaction
surveys confirms that our employees
feel increasingly supported, trusted and
motivated.
ElectraLink’s commercial services grew
in 2019 with revenues up 35% (2018: 25%)
on the prior year. Through the permission
of the users of the DTS, ElectraLink is able
to store and analyse the data that passes
across the DTS. The company’s analysis
of the DTS dataset has created a range
of Energy Market Insight (EMI) services,
the revenues from which grew by 150% in
2019 (2018: 88%). Our Governance Services
business unit showed strong growth with
a significant investment in the size and
the skills of the team. The UK’s continuing
growth in renewable generation, the
deployment of storage batteries, the
installation of smart meters and the
transformation of the role of the supplier
are strong drivers of continuing growth
of both the Governance Services and EMI
business units.
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The company ended the year
in a strong financial position
with net assets of £11.6m
(2018: £10.0m).

Whilst continuing to invest in the DTS
and innovative commercial services,
ElectraLink has maintained a strong
financial position. The company
generated a 20% (2018: 15%) net profit
before tax margin in 2019. Operating
profits grew by 64%, driven by system reprocurement costs, and total turnover rose
by 22%. The company ended the year in a
strong financial position with net assets of
£11.6m (2018: £10.0m).
ElectraLink has a unique position in the
UK energy market as a Central Body,
owned by the Distribution Network
Operators (DNOs), which operates across
the electricity and gas markets. The UK
energy market is currently in a period of
profound change creating opportunities
for innovative businesses with nontraditional approaches. ElectraLink’s vision
is to be the bridge that underpins the

transformation of the energy market.
We have an established role in the current
arrangements but with a strong team,
committed shareholders, and financial
strength we will be at the forefront of this
transformation growing both as a Central
Body and as a provider of commercial
services. We expect the role of regulated
data and central market systems to expand.
We also expect the demand for high
quality, innovative data analytics and costeffective code management services to
grow as energy market innovation takes
hold.

Stuart Lacey,
Chief Executive

IN BRIEF
We report company profits before tax
of £3.12m for 2019.

+ 35%
ElectraLink’s
commercial
services

The total traffic
volume on the
DTS was 1954Gb
+ 13.5% against
2018

The company
generated a
20% net profit
before tax
margin in 2019.

In 2019 our headcount increased
by 21% and we established a new
office in Nottingham.
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STRATEGIC REPORT

During 2019, the company continued to invest

in strengthening its market position, through
contribution to and participation in industry
initiatives as well as increasing our internal
delivery and development resource.

BUSINESS REVIEW AND KEY PERFORMANCE INDICATORS
The company has ended the year in a strong
financial position with sufficient net assets
and liquid resources available to meet all
our anticipated trading and operational
commitments for the coming year. Net
assets at the year-end are £11.6m (2018:
£10.0m) and working capital is £8.1m (2018:
£7.6m). The company had aggregate cash
at bank and cash investments, see note 11,
of £7.8m (2018: £7.1m), after investing c.£1.6m
in the replacement for the current DTS, at
the year-end date.
Overall, the company generated a 20%
(2018: 15%) net profit before tax return on
sales, reflecting:
•

The financial performance of the DTS
due to the impact of an increasing
number of users, growing traffic and
the winding down of the DTS Asset
amortisation costs; and

•

The continuing strong growth of our
commercial businesses.

The DTS continues to be provided in
accordance with the DTS Charging
Principles that set out the cost pass-through
and investment recovery arrangements for
that service. Any accelerated or delayed

investment recovery in one year is a
timing item reversed in the subsequent
year through a “k factor” adjustment to
the pricing, thus impacting reported
DTS profits in that subsequent year but
with the revenue effect of this pricing
adjustment being met from existing
cash reserves.
During 2019, the company has managed
DTS operating expenses effectively whilst
accommodating continued traffic growth.
During 2019 total traffic volume on the
DTS was 1954Gb reflecting year-on-year
growth of 13.5% against 2018 (2018: 17%).
The above addresses all significant KPIs
within the business.
In 2019, ElectraLink continued to engage
with the market and deliver service excellence.
This supported the continuing growth
of its commercial services in particular an
expansion of governance services contracts.
Our ongoing marketing activities in the
year have continued to provide us with
a sound foundation on which to build our
commercial services portfolio. During
2019, the company continued to invest in
strengthening its market position, through
contribution to and participation in industry
initiatives as well as increasing our internal
delivery and development resource.

KEY PERFORMANCE INDICATORS
ElectraLink internally monitors its
performance through a range of financial
and non-f inancial Key Performance
Indicators (KPIs). These represent a balance
range of metrics which ensure short-term
annual performance and long-term
sustainable business growth, as well as
offering an early-warning indicator of future
circumstances. The KPI’s we use include,
but are not limited to:
•
•
•
•
•
•

Revenues, profits and cash;
New sales pipelines and associated
revenues;
DTS data traffic volumes;
Customer satisfaction;
Employee recruitment, development
and retention;
Management of innovation and service
delivery processes.

PRINCIPAL RISKS AND UNCERTAINTIES
AND FINANCIAL RISK MANAGEMENT
The Board examines the major strategic,
business and operational risks that the
Company faces on a regular basis, including
formal reviews at Board Meetings. A system
has been established that ensures risks
are monitored and reported regularly at all
levels, and that appropriate actions are in
place to mitigate perceived significant risks.
ElectraLink maintains a comprehensive
set of delegations of authority and financial
regulations, and any material breach is
reported to the Audit Committee.
The financial controls and procedures are
reviewed regularly and there were no
breaches during the year.
The Board manages credit risk by trading
with reputable counterparties who have
an established credit history. Liquidity
risk is managed by maintaining strong
cash reserves.
The Board has a clear risk management
strategy. As part of that strategy, it regularly
assesses business risk by reviewing and

updating the corporate risk register in
context of developments in the external
environment and internal operations.
A number of core risks are continuously
managed including:
•

•

•
•

The impacts of regulatory and industry
changes taking place in relation to our
core contracts;
Increased competition from existing
competitors and new entrant
organisations into the energy market;
Dependency on key suppliers; and
Other internal operational risks include
the retention of key talent and
infrastructure resilience.

These risks are regularly appraised, and
mitigating actions are put in place as
appropriate. The risks facing the business
are regularly assessed against the 3-year
Business Plan, which is reviewed on an
annual basis and modified to reflect
significant changes in the operating
environment.
FURTHER DEVELOPMENTS
The ongoing challenge for the coming
year will be to continue to build upon
our excellent service delivery record and
increase and expand our service portfolio
in the UK utilities markets, capitalising on
technology and governance opportunities
arising out of the ongoing roll out of Smart
Metering, faster switching for energy
consumers, further consolidation between
electricity and gas market, and the
continued development of our data transfer
and analysis services to underpin industry
changes. Global environmental challenges
will progressively impact the energy industry
and continued development of our data
analytics capabilities are increasingly able
to inform policy decisions, investment and
operating practices in the sector.
Approved by the Board of Directors
and signed on behalf of the Board
K D Lee,
Director
19 March 2020
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DIRECTORS’ REPORT

The directors present their annual report on the

affairs of the Company, together with the financial
statements and auditor’s report, for the year ended
31 December 2019.

PRINCIPAL ACTIVITY

RESULTS AND DIVIDENDS

The principal activity of the company is
the provision of the Data Transfer Service
(“DTS”), which underpins the effective and
efficient exchange of business critical data
between electricity supply, distribution,
meter agents and the balancing and
settlement code company in the UK
domestic electricity supply market.

The audited accounts for the year ended
31 December 2019 are set out on pages 15
to 31.

The company also provides data transfer
services to customers in the wider
electricity and gas markets in support of
their Distribution Use of System (“DuoS”),
Gas Metering, Notification of Old Supplier
Information (“NOSI”), Review of Gas
Metering Arrangements (“RGMA”) and File
Cloner activities. Since 2012, the company
has provided Data Analytics services to
energy market participants using the DTS
data set and third-party data to improve
the efficiencies of the energy market.
The company also delivers sector leading
code administration and secretarial
agreement services in support of code
governance arrangements in both the
electricity and gas markets.

The company’s profit after tax for the
year ended 31 December 2019 was was
£2,588,567 (2018: £1,543,444).
The directors do not recommend the
payment of a final dividend. An interim
dividend of £1,000,100 was declared and
paid during the year (2018: £1,000,100).

DIRECTORS
The directors who served
throughout the year and up
to the date of signing these
accounts were:
K. D. Lee (Chairman)
H. Jones
J. Purdy
J. McOmish
P. Geddes
P Denniff
S. Lacey

STATEMENT OF DISCLOSURE OF
INFORMATION TO AUDITOR
Each of the directors at the date of
approval of this report conf irms that:
•

so far as the director is aware, there is
no relevant audit information of which
the company’s auditor is unaware; and

•

the director has taken all the steps that
they ought to have taken as a director
to make themselves aware
of any relevant audit information and
to establish that the company’s auditor
is aware of that information.

This conf irmation is given and should
be interpreted in accordance with the
provisions of s418 of the Companies
Act 2006.
AUDITOR
Deloitte LLP have expressed their
willingness to continue in office as auditor
and a resolution to reappoint them will
be proposed at the forthcoming Annual
General Meeting.
CORPORATE GOVERNANCE: BOARD
STATEMENT
ElectraLink is committed to maintaining
high standards of corporate governance
throughout its activities. The company
is a private limited company and is not
subject to the corporate governance
principles and practice set out in the April
2016 UK Corporate Governance Code (“the
Code”) as incorporated in the UK Listing
Authority Listing Rules. However, the
Board has adopted those provisions in
the September 2014 edition of the Code
on corporate governance and in respect
of the conduct of audit committees that
the directors consider appropriate for the
company.

THE BOARD
There is an effective and appropriately
constituted Board that receives such
information as required to properly fulf il
its duties. The Board currently comprises
a Non-Executive Chairman; four NonExecutive Directors and one Executive
Director who together bring a wide range
of skills and experience to the Board. All
directors are obliged to submit themselves
for re-election at least every three years.
The Board normally meets every month
and may meet on an ad hoc basis to
consider matters that are time critical.
The Board’s principal focus is the overall
strategic direction, development, and
operation of the company. In support
of this focus, the Board approves the
company’s annual budget, capital
expenditure proposals, business
development plans, governance and
compliance and has oversight of the
company’s operating and f inancial
performance. The Board is also responsible
for the company’s overall system of internal
controls.
The Board takes the opportunity afforded
by the AGM to ensure the company’s
operating performance and plans are
communicated to shareholders.
In addition, the company’s forward-looking
business plan is presented to shareholders
at the end of each f inancial year
and shareholders are provided regular
updates on key strategic matters
throughout the year.
PRINCIPAL BOARD COMMITTEES
The Board has established Audit,
Remuneration, and Nomination
committees comprising the NonExecutive Directors only, supported by
members of the executive management
team and professional advisers as required
to ensure appropriate governance
procedures and controls are applied.
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The Audit Committee is chaired by the
Non-Executive Chairman and its terms
of reference include the review of the
company’s annual financial statements,
accounting policies and internal
management and f inancial controls.
It also considers the appointment and
fees of the external auditor and reviews
the audit scope as well as the findings
and management letters arising from
audits. The fees for non-audit services
provided by the auditor are reviewed and
agreed by the Board. Company Officers
and the external auditor attend meetings
at the request of the committee.
The Remuneration Committee’s key role
is to determine the appropriate levels of
remuneration for the company’s executive
management team. In 2019 the Committee
worked with Independent Remuneration
Advisors to benchmark and review
remuneration structures for these roles.
Directors’ remuneration is set at the level
appropriate to the size of the business and
commensurate with the need to run the
business successfully and is approved by
the shareholders at the AGM.
The Nominations Committee considers
arrangements for the appointment
of directors and appointments of
senior managers within the executive
management team.
INTERNAL CONTROL
The Board is responsible for the
company’s system of internal control
and for reviewing its effectiveness. Such
a system is designed to manage rather
than eliminate the risk of failure to achieve
business objectives and is not an absolute
assurance against material misstatement
or loss.

The Board has reviewed the key business,
financial, operational and compliance
risks facing the company, prioritised their
signif icance and determined current
procedures and processes in place to
detect and address them. The Board
has also developed a mechanism for the
monitoring of risk and associated controls
and a company risk register is reviewed
by the Board quarterly.
The company’s business activities,
together with factors likely to affect its
future development, performance and
position are set out in the Strategic report,
the Chairman’s report and the Chief
Executive’s report. These reports also
outline the company’s financial position,
liquidity position and f inancial risk
management risks.
The company has considerable financial
resources, no borrowings and, due to
the nature of its core business, a secure
revenue stream. Therefore, the directors
believe that the company is well placed
to manage its business risks successfully
against the background of general
uncertainties in economic outlook.
After making enquiries, the directors
have a reasonable expectation that the
company has adequate resources to
continue in operational existence for
the foreseeable future. Accordingly, they
continue to adopt the going concern
basis in preparing the annual report and
financial statements.
Approved by the Board of Directors and
signed on behalf of the Board
K D Lee
Director

DIRECTORS’
RESPONSIBILITIES
STATEMENT

The directors are responsible for preparing

the Annual Report and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors
to prepare f inancial statements for
each financial year. Under that law the
directors have elected to prepare the
financial statements in accordance with
United Kingdom Generally Accepted
Accounting Practice (United Kingdom
Accounting Standards and applicable
law), including FRS 102 “The Financial
Reporting Standard applicable in the UK
and Republic of Ireland”. Under company
law the directors must not approve the
f inancial statements unless they are
satisfied that they give a true and fair view
of the state of affairs of the company and
of the profit or loss of the company for
that period. In preparing these financial
statements, the directors are required to:

•

•

select suitable accounting policies and
then apply them consistently;

•

make judgements and accounting
estimates that are reasonable and
prudent;

•

state whether applicable UK Accounting
Standards have been followed, subject
to any material departures disclosed and
explained in the financial statements;
and

The directors are responsible for the
maintenance and integrity of the corporate
and financial information included on the
company’s website. Legislation in the United
Kingdom governing the preparation and
dissemination of f inancial statements
may differ f rom legislation in other
jurisdictions.

prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping
adequate accounting records that
are suff icient to show and explain the
company’s transactions and disclose with
reasonable accuracy at any time the
financial position of the company and
enable them to ensure that the financial
statements comply with the Companies
Act 2006. They are also responsible for
safeguarding the assets of the company
and hence for taking reasonable steps for
the prevention and detection of fraud and
other irregularities.
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INDEPENDENT
AUDITOR’S REPORT
We

have audited the financial statements
of Electralink Limited for the year ended 31st
December 2019 which comprise the Statement
of Comprehensive Income, the Balance Sheet,
the Statement of Changes in Equity, the Cash
Flow Statement and the related notes 1 to 17.

OPINION

BASIS FOR OPINION

In our opinion the financial statements:

We conducted our audit in accordance
with International Standards on Auditing
(UK) (ISAs(UK)) and applicable law. Our
responsibilities under those standards
are further described in the auditor’s
responsibilities for the audit of the
financial statements section of our report.

•

give a true and fair view of the state
of the company’s affairs as at 31st
December 2019 and of its profit for
the year then ended;

•

have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice, including Financial Reporting
Standard 102 “The Financial Reporting
Standard applicable in the UK and
Republic of Ireland”; and

•

have been prepared in accordance with
the requirements of the Companies
Act 2006.

We have audited the financial statements
of Electralink Limited (the ‘company’) which
comprise:
•
•
•
•
•
•

the income statement;
the balance sheet;
the statement of changes in equity;
the cash flow statement;
the statement of accounting policies; and
the notes to the financial statements
1 to 17.

The financial reporting framework that
has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards, including Financial
Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK
and Republic of Ireland” (United Kingdom
Generally Accepted Accounting Practice).

We are independent of the company in
accordance with the ethical requirements
that are relevant to our audit of the financial
statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance
with these requirements. We believe that
the audit evidence we have obtained is
suff icient and appropriate to provide
a basis for our opinion.
CONCLUSIONS RELATING TO GOING
CONCERN
We are required by ISAs (UK) to report in
respect of the following matters where:
•

the directors’ use of the going concern
basis of accounting in preparation
of the f inancial statements is not
appropriate; or

•

the directors have not disclosed in the
financial statements any identified
material uncertainties that may cast
significant doubt about the company’s
ability to continue to adopt the going
concern basis of accounting for a period
of at least twelve months from the date
when the financial statements are
authorised for issue..

We have nothing to report in respect of
these matters.
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OTHER INFORMATION

RESPONSIBILITIES OF DIRECTORS

The directors are responsible for the other
information. The other information
comprises the information included in
the annual report, other than the
financial statements and our auditor’s
report thereon. Our opinion on the
financial statements does not cover the
other information and, except to the extent
otherwise explicitly stated in our report,
we do not express any form of assurance
conclusion thereon.

As explained more fully in the directors’
responsibilities statement, the directors
are responsible for the preparation of
the financial statements and for being
satisfied that they give a true and fair
view, and for such internal control as
the directors determine is necessary
to enable the preparation of financial
statements that are f ree from material
misstatement, whether due to f raud
or error.

In connection with our audit of the
financial statements, our responsibility
is to read the other information and,
in doing so, consider whether the other
information is materially inconsistent
with the financial statements or our
knowledge obtained in the audit or
otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material
misstatements, we are required to
determine whether there is a material
misstatement in the financial statements
or a material misstatement of the other
information. If, based on the work we
have performed, we conclude that there
is a material misstatement of this other
information, we are required to report
that fact.

In preparing the financial statements, the
directors are responsible for assessing the
company’s ability to continue as a going
concern, disclosing, as applicable, matters
related to going concern and using the
going concern basis of accounting unless
the directors either intend to liquidate
the company or to cease operations, or
have no realistic alternative but to do so.

We have nothing to report in respect of
these matters.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from
material misstatement, whether due to
fraud or error, and to issue an auditor’s
report that includes our opinion.
Reasonable assurance is a high level
of assurance,but is not a guarantee
that an audit conducted in accordance
with ISAs (UK) will always detect a
material misstatement when it exists.
Misstatements can arise from fraud or error
and are considered material if, individually
or in the aggregate, they could reasonably
be expected to influence the economic
decisions of users taken on the basis of
these financial statements.
A further description of our responsibilities
for the audit of the financial statements
is located on the Financial Reporting
Council’s website at:
www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s
report.

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS

We have nothing to report in respect of
these matters.

Opinions on other matters prescribed
by the Companies Act 2006

USE OF OUR REPORT

In our opinion, based on the work
undertaken in the course of the audit:
•

the information given in the strategic
report and the directors’ report for the
financial year for which the financial
statements are prepared is consistent
with the financial statements; and

•

the strategic report and the directors’
report have been prepared in
accordance with applicable legal
requirements.

In the light of the knowledge and
understanding of the company and its
environment obtained in the course of the
audit, we have not identified any material
misstatements in the strategic report or
the directors’ report.
Matters on which we are required to
report by exception

This report is made solely to the company’s
members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken
so that we might state to the company’s
members those matters we are required
to state to them in an auditor’s report and
for no other purpose. To the fullest extent
permitted by law, we do not accept or
assume responsibility to anyone other than
the company and the company’s members
as a body, for our audit work, for this report,
or for the opinions we have formed.

Dean Cook MA FCA
(Senior statutory auditor)
For and on behalf of Deloitte LLP
Statutory Auditor
London, United Kingdom
19 March 2020

Under the Companies Act 2006 we
are required to report in respect of the
following matters if, in our opinion:
•

adequate accounting records have
not been kept, or returns adequate for
our audit have not been received from
branches not visited by us; or

•

the financial statements are not in
agreement with the accounting records
and returns; or

•

certain disclosures of directors’
remuneration specified by law are not
made; or

•

we have not received all the information
and explanations we require for our
audit.
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INCOME STATEMENT FOR THE
YEAR ENDED 31 DECEMBER 2019
Notes

Turnover

1

2018
£

2019
£

12,603,455

15,383,351

Cost of sales

(3,865,903)

(4,311,876)

Gross profit

8,737,552

11,071,475

(6,849,187)

(7,971,456)

1,888,365

3,100,019

Administrative expenses
Operating profit
Finance costs (net)

2

5,583

15,290

Profit before taxation

3

1,893,948

3,115,310

Tax on profit

5

(350,504)

(526,743)

1,543,444

2,588,567

Profit for financial year

The company’s results are all derived from continuing activities. There are no items of Other Comprehensive
Income in addition to the profit stated above, and therefore no separate statement of Other Comprehensive
Income is produced.

BALANCE
SHEET
Notes

2018
£

2019
£

Fixed assets
Intangible assets

7

139,842

1,679,729

Tangible assets

8

2,171,970

1,759,379

2,311,452

3,439,109

Current assets
Debtors: amounts falling due within one year

9

Cash at bank and in hand

10

Creditors: amounts falling due within one year

11

Net current assets
Total assets less current liabilities
Provisions for liabilities

13

Net assets

2,922,403

3,634,102

7,116,054

7,778,156

10,038,457

11,412,258

(2,398,052)

3,343,798

7,640,405

8,068,460

9,951,856

11,507,568

27,152

59,907

9,979,008

11,567,475

Capital and reserves
Called up share capital

14

1,000

1,000

Profit and loss account

14

9,978,008

11,566,475

9,979,008

11,567,475

Shareholders’ funds

The financial statements of ElectraLink Limited, registered number 03271981 were approved by the Board
of Directors on 19 March 2020.
Signed on behalf of the Board of Directors
K D Lee
Director
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STATEMENT OF
CHANGES IN EQUITY
Called
up share
capital

Profit
and loss
account

Total

1,000

9,434,663

9,435,663

Profit for the financial year

-

1,543,444

1,543,444

Dividend Paid on equity Shares

-

(1,000,100)

(1,000,100)

1,000

9,978,008

9,979,008

Profit for the financial year

-

2,588,567

2,588,567

Dividend Paid on equity Shares

-

(1,000,100)

(1,000,100)

1,000

11,566,475

11,567,475

At 1 January 2018

At 1 January 2019

At 31 December 2019

CASH FLOW
STATEMENT
Notes

Net cash flow from operating activities

16

2018
£

2019
£

2,626,553

3,653,912

Cash flows from investing activities
Interest receivable

5,583

(106)

(530,911)

(1,991,604)

(525,327)

(1,991,710)

(1,000,100)

(1,000,100)

(1,000,100)

(1,000,100)

1,101,126

662,102

Cash and cash equivalents at beginning of year

6,014,928

7,116,054

Cash and cash equivalents at end of year

7,116,054

7,778,156

6,014,928

7,116,054

7,116,054

7,778,156

Purchase of equipment
Net cash flow from investing activities
Cashflows from financing activities
Dividends Paid

7

Net cash flows from financing activities
Net increase in cash and cash equivalents

Reconciliation to cash at bank and in hand:
Cash at bank and in hand at end of year
Cash and cash equivalents at end of year

11
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NOTES TO THE
FINANCIAL STATEMENTS
Accounting Policies

Intangible fixed assets

A summary of the principal accounting policies is set out
below. They have all been applied consistently throughout
the year and to the preceding year.

Intangible fixed assets are stated at cost, net of amortisation
and include software costs unless they are closely related
to specific hardware when they are instead capitalised as
tangible fixed assets. Internally generated intangible assets
are capitalised from the point which the project moves from
a research to a development phase. Amortisation is provided
on all intangible fixed assets at rates calculated to write off
the cost of each asset on a straight-line basis over its expected
useful life as follows:

General information and basis of accounting
ElectraLink Limited is a private company incorporated
in the United Kingdom (England & Wales) under the
Companies Act 2006. The address of the registered
office is given on page 3. The nature of the company’s
operations and its principal activities are set out in the
Directors’ report on pages 12 to 14.
The financial statements have been prepared under
the historical cost convention, and in accordance with
Financial Reporting Standard 102 (FRS102) issued by the
Financial Reporting Council. The Company has applied
the amendments to FRS 102 issued by the FRC in July
2015 and the amendments to Company law made by
The Companies, Partnerships and Groups (Accounts and
Reports) Regulations 2015.
The functional currency of ElectraLink Limited is
considered to be pounds sterling because that is the
currency of the primary economic environment in which
the Company operates.

Going concern
The financial statements have been prepared on the
going concern basis for the reasons set out in the
Directors’ Report. After making enquiries, the directors
have a reasonable expectation that the company has
adequate resources to continue in operational existence
for the foreseeable future. Accordingly, they continue to
adopt the going concern basis in preparing the annual
report and financial statements.

Software

three years

Data asset

three years

The amortisation expenses are classified within
administrative expenses.

Tangible fixed assets
Tangible fixed assets are stated at cost, net of depreciation
and any provision for impairment. Depreciation is provided
on all tangible fixed assets at rates calculated to write off
the cost, less estimated residual value, of each asset on a
straight-line basis over its expected useful life, as follows:
DTS asset
Leasehold improvements

over life of service contract
over life of lease

Fixtures and fittings

three years

Computer equipment

three years

Residual value represents the estimated amount which
would currently be obtained from disposal of an asset,
after deducting estimated costs of disposal, if the asset
were already of the age and in the condition expected
at the end of its useful life.
With the DTS asset the expectation was that it would be
re-procured in May 2019. However, ElectraLink’s plans are
now such that, the life of the asset wil be extended to the
original date of May 2020. The change in the useful life of
the asset changes the amortisation as follows:

Cash equivalents
Cash equivalents are short-term highly liquid investments,
with a maturity period of less than three months from the
date of acquisition, that are readily convertible to known
amounts of cash and that are subject to an insignificant
risk of changes in value.

Turnover
Turnover is stated net of VAT. Turnover from the supply of
services represents the value of services provided under
contracts to the extent that there is a right to consideration
and is recorded at the value of the consideration date.
Where a contract has only been partially completed at the
balance sheet date turnover represents the value of the
service provided to the date based on a proportion of the
total contract value. Where payments are received from
customers in advance of services provided, the amounts
are recorded as Deferred Income and included as part of
creditors due within one year. All turnover is from the UK
for the rendering of services.

party and the other party has the practical ability to sell the
asset in its entirety to an unrelated third party and is able
to exercise that ability unilaterally and without needing to
impose additional restriction on the transfer.
Financial liabilities are derecognised only when the
obligation specified in the contract is discharged,
cancelled or expires.

Retirement benefits
For defined contribution schemes the amount charged to
the profit and loss account in respect of pension costs and
other post-retirement benefits is the contributions payable
in the year. Differences between contributions payable in
the year and contributions actually paid are shown as either
accruals or prepayments in the balance sheet.

Finance costs

Cost of sales represents amounts payable for services received
from external network service providers recognised on an
accruals basis.

Finance costs that are directly attributable to the construction
of tangible fixed assets are capitalised as part of the cost
of those assets. The commencement of capitalisation
begins when both finance costs and expenditures for the
asset are being incurred and activities that are necessary
to get the asset ready for use are in progress. Capitalisation
ceases when substantially all the activities that are necessary
to get the asset ready for use are complete.

Financial Instruments

Recognition of profits and losses

Financial assets and financial liabilities are recognised
when the company becomes a party to the contractual
provisions of the instrument.

The accounts have been prepared on the basis of revenues
and costs incurred in the year, which are considered to reflect
the services provided in the year.

Cost of sales

All financial assets and liabilities are initially measured at
transaction price (including transaction costs).
Financial assets are derecognised when and only when
a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the company transfers
to another party substantially all of the risks and rewards
of ownership of the financial asset, or c) the company,
despite having retained some significant risks and rewards
of ownership, has transferred control of the asset to another
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NOTES TO THE
FINANCIAL STATEMENTS
Taxation

Leases

Current tax, including UK corporation tax is provided at
amounts expected to be paid (or recovered) using the tax
rates and laws that have been enacted or substantively
enacted by the balance sheet date.

Rentals under operating leases are charged on a straightline basis over the lease term, even if the payments are not
made on such a basis. Benefits received and receivable as
lease incentives are similarly spread on a straight line basis
over the lease term.

Deferred tax is recognised in respect of all timing
differences that have originated but not reversed at the
balance sheet date where transactions or events that
result in an obligation to pay more tax in the future or
a right to pay less tax in the future have occurred at the
balance sheet date. Timing differences are differences
between the company’s taxable profits and its results
as stated in the financial statements that arise from the
inclusion of gains and losses in tax assessments in periods
different from those in which they are recognised in the
financial statements.
Deferred tax is measured using the tax rates and laws
that have been enacted or substantively enacted by the
balance sheet date that are expected to apply to the
reversal of the timing difference.
Current tax assets and liabilities are offset only when there
is a legally enforceable right to set off the amounts and
the company intends either to settle on a net basis or to
realise the asset and settle the liability simultaneously.
Deferred tax assets and liabilities are offset only if a) the
Company has a legally enforceable right to set off current
tax assets against current tax liabilities; and b) the deferred
tax assets and deferred tax liabilities relate to income
taxes levied by the same taxation authority on either the
same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on
a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to
be settled or recovered.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY
SOURCES OF ESTIMATION UNCERTAINTY
In the application of the Company’s accounting policies,
which are described in note 1, the directors are required
to make judgements, estimates and assumptions about
the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and
associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.
The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised
if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both
current and future periods.
There are no critical judgments made by the directors in
applying the Company`s accounting policies other than
revenue recognition and the useful life of property, plant
and equipment. There are no key sources of estimation
uncertainty.

Revenue Recognition
Service revenue is recognised in profit or loss based on
the stage of completion of the services at the end of the
reporting period, and therefore requires management
judgement as to the stage of completion at the period end.

Useful life of property plant and equipment
As described in note 9, the Company reviews the estimated
useful lives of its property, plant and equipment annually
at the end of each reporting period. During the year
the Company assessed the useful lives of its assets
and concluded that the period adopted in prior years
reasonably represents the average useful life of the
Company’s assets and should be maintained for its
equipment in 2019.

1. TURNOVER

Data Transfer Service
Commercial

2018

2019

£000s

£000s

6,794

7,626

5,810

7,757

12,604

15,383

2018
£

2019
£

2. FINANCE INCOME(NET)

Interest receivable
Interest payable
Finance income (net)

5,583

15,397

0

(106)

5,583

15,290

Interest receivable is generated f rom short-term cash deposits and late payment interest charges on accounts
receivables. Interest payable relates to late payment interest charges on accounts payable balances.

3. PROFIT BEFORE TAXATION
Profit before taxation is stated after charging:

2018
£

2019
£

Depreciation and amortisation of fixed assets

718,595

863,945

Operating lease rentals

271,862

283,675

50,000

62,000

9,000

24,000

The analysis of the auditors’ remuneration is as follows:
Fees Payable to the company’s auditor and their associates for the audit of the company’s annual accounts
Fees payable to the company’s auditor and their associates for other services to the company

After the 2018 accounts were published an additional amount of £25,000 was paid to the company’s auditors and their
associates for other services to the company – 2018 totalled £34,000.

27 | NOTES TO THE FINANCIAL STATEMENTS |

28 | NOTES TO THE FINANCIAL STATEMENTS | 2019 ANNUAL REPORT & FINANCIAL STATEMENTS

NOTES TO THE
FINANCIAL STATEMENTS
4. STAFF COSTS
Employee costs (excluding executive and non-executive directors’ costs) during the year amounted to:

2018
£

2019
£

Wages and salaries

2,585,165

3,925,467

Social security costs

356,244

532,548

190,177

294,415

3,131,587

4,752,430

Pension costs

The company operates a workplace pension scheme (f rom January 2018). Contributions for the workplace pension
scheme are made by the employer at the prescribed rate, and additional voluntary contributions are matched to a
maximum company contribution per employee of £3,364. This is accounted for as a def ined contribution scheme
under FRS 102:28. The outstanding balance at year-end was £28,987 (2018: £18,872), included within creditors:
amounts falling due within one year (note 12).
The average number of persons directly employed by the company during the year was as follows:

Managerial, technical and administration staff

2018

2019

No.

No.

53

64

Key Management Personnel

2018
£

2019
£

Emoluments (excluding pension contributions)

977,180

1,274,076

75,364

74,203

1,052,544

1,348,279

Contribution to defined contribution scheme

Directors’ remuneration
The remuneration in respect of directors was as follows:

2018
£

Emoluments (excluding pension contributions)
Contribution to defined contribution scheme

511,819

733,228

3,242

9,325

515,061

745,552

2018

2019

No.

No.

Number of directors who are members of defined contribution scheme

Remuneration of the highest paid director

Emoluments
Contribution to defined contribution scheme

2019
£

1

1

2018
£

2019
£

372,669

571,028

3,242

9,324

375,911

580,352

During the year the company paid a total of £43,600 (2018: £42,400) to shareholder companies for the provision
of services of directors (see note 17).
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NOTES TO THE
FINANCIAL STATEMENTS
5. TAX ON PROFIT
Current tax on profit

2018
£

2019
£

United Kingdom corporation tax

371,926

593,731

Current tax prior year adjustment

22,938

(34,233)

394,864

559,498

(3,650)

7,865

(40,710)

(40,620)

350,504

526,743

Total current tax
Deferred tax charge
Deferred tax prior year adjustment
Total tax on profit

The standard rate of tax that applies to reported prof it is 19.00% (2018: 19%). The applicable tax rate has changed
following the substantive enactment of the Finance Act 2014.
The differences between the total tax charge shown above and the amount calculated by applying the standard rate
of UK corporation tax to the prof it before tax is as follows:

2018
£

Profit before tax
Tax charge on profit at standard UK corporation tax rate of 19% (2018: 19%)

2019
£

1,893,948

3,115,310

359,850

591,909

7,997

9,688

(17,772)

(74,853

350,075

526,743

Effect of:
Expenses not deductible for tax purposes
Adjustment to tax charge in respect of previous periods
Total tax charge for period

Factors that may affect future tax charges
On 26 October 2015, the Finance (No. 2) Act 2015 was substantively enacted and provided for a reduction in the main rate
of corporation tax from 20% to 19% effective from 1 April 2017. On 6 September 2016, the Finance Act 2016 was substantively
enacted and provided for an additional reduction in the main rate of UK corporation tax to 17% from 1 April 2020, however in
the March 2020 budget the reduction in the corporation tax rate was withdrawn and it will now stay at 19%. Where relevant
the reduced rates have been reflected in the calculation of deferred tax at the balance sheet date.

6. DIVIDENDS PAID AND DECLARED
2018
£

Equity shares

1,000,100

Interim dividend declared and paid of £100 (2018: £100) per ordinary share

2019
£

1,000,100

7. INTANGIBLE ASSETS
Software
£

Data Asset
£

Total
£

Cost
At 1 January 2019

174,871

132,405

307,276

Additions

47,716

-

47,716

Disposals

-

-

-

222,587

132,405

354,992

At 1 January 2019

79,524

88,270

167,794

Charge for the year

60,019

44,135

104,154

-

-

-

139,543

132,405

271,948

At 31 December 2019

83,044

-

83,044

At 31 December 2018

95,347

44,135

139,482

At 31 December 2019
Accumulated depreciation

Disposals
At 31 December 2019
Net book value

As at 31 December 2019, there were intangible assets in the course of construction totalling £1,596,685 (2018: £98,257)
not included above. This relates to the replacement for the current DTS asset which will be replaced by the Energy
Market Data Hub during 2020. Total value of intangible assets and intangible WIP totalled £1,679,729 (2018: £237,737).
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NOTES TO THE
FINANCIAL STATEMENTS
8. TANGIBLE FIXED ASSETS

Total
£

Computer
equipment
£

Fixtures
and
fittings
£

Leasehold
improvements
£

DTS
Asset
£

Cost
At 1 January 2019

3,357,059

289,006

119,761

481,532

4,247,418

Additions

377,482

-

368

67,608

445,457

Disposals

-

-

-

-

-

3,734,541

289,066

120,129

549,140

4,692,875

1,737,846

33,220

42,892

359,746

2,173,704

605,320

29,829

40,222

84,421

759,791

-

-

-

-

-

2,343,166

63,048

83,114

444,167

2,933,496

At 31 December 2019

1,391,374

226,017

37,015

104,973

1,759,380

At 31 December 2018

1,619,213

255,845

76,869

121,787

2,073,713

At 31 December 2019
Accumulated depreciation
At 1 January 2019
Charge for the year
Disposals
At 31 December 2019
Net book value

9. DEBTORS
2018
£

2019
£

1,296,256

1,526,149

181,131

225,028

Amounts falling due within one year:
Trade debtors
Amounts due from shareholders (note 17)
Other debtors
Prepayments and accrued income

31,946

55,872

1,413,069

1,827,053

2,922,403

3,634,102

2018
£

2019
£

7,116,054

7,778,156

7,116,054

7,778,156

2018
£

2019
£

626,063

580,739

43,929

328,427

533,839

575,270

10. CASH AND CASH EQUIVALENTS

Cash at bank and in hand

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
UK corporation tax
Other taxes and sundry creditors
Amounts owed to Shareholders (note 17)

42,400

43,600

Accruals and deferred income

1,151,821

1,815,762

2,398,052

3,343,798
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NOTES TO THE
FINANCIAL STATEMENTS
12. FINANCIAL INSTRUMENTS
The carrying value of the company’s financial assets and liabilities are summarised by category below:

Falling due within one year

2018
£

2019
£

1,328,202

1,582,021

181,131

225,028

668,463

580,739

42,400

43,600

Financial assets
Measured at undiscounted amount receivable
- Trade and other debtors
- Amounts due from elated undertakings
Financial Liabilities
Measured at undiscounted amount payable
- Trade and other creditors
- Amounts owed to Shareholders

The company’s income, expense and gains and losses in respect of financial instruments are summarised below:

Interest income and expense

Total interest income for financial assets at amortised cost
Total interest expense for financial liabilities at amortised cost

2018
£

2019
£

5,583

15,397

-

(106)

13.PROVISIONS FOR LIABILITIES
Total
£

Company
At 1 January 2018

(17,208)

Charged to profit and loss account

44,360

At 31 December 2018

27,152

Charged to profit and loss account

32,755

At 31 December 2019

59,907

The provision for liabilities refers to the tax on prof it as disclosed on note 5.

14.CALLED UP SHARE CAPITAL AND RESERVES
2018
£

2019
£

Called up, allotted and fully paid:
10,001 ordinary shares of 10p each

1,000

1,000

9,978,008

11,566,475

Reserves
Profit and loss account

The profit and loss reserve represent cumulative profits or losses net of dividends paid and other adjustments.
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NOTES TO THE
FINANCIAL STATEMENTS
15.CASH FLOW INFORMATION
Reconciliation of operating profit to net cash inflow f rom operating activities

Operating profit
Taxation (paid)

2018
£

2019
£

1,888,365

3,115,416

(518,150)

(526,743)

718,595

863,946

Adjustment for:
Depreciation
Operating cash flow before movement in working capital
(Increase)/decrease in debtors
Decrease in creditors
Cash generated by Operations

2,088,810

3,452,619

27,220

(744,455)

510,524

945,746

2,626,553

3,653,912

16.FINANCIAL COMMITMENTS
Total future minimum lease payments under non-cancellable operating leases are as follows:

2018
Plant and
equipment
£

Other
£

2019
Plant and
equipment
£

Other
£

Total payments
- one year

2,686

185,770

4,887

264,958

- between two and five years

4,700

479,907

16,291

322,682

Other commitments relate primarily to the lease of the company’s corporate office.

17.RELATED PARTY TRANSACTIONS AND CONTROLLING PARTIES
The company is owned by the 14 electricity distribution licence holder companies in England, Scotland and Wales
with a distribution services area specified in their licence, each of whom owns less than 10% of the share capital.
The company provides data transfer and governance services to its shareholders and to other parties. There is no
ultimate controlling party.
Year-end balances due f rom each of its shareholders are as follows (notes 9 and 11 ):

2018
£

Eastern Power Networks plc
Western Power Distribution (East Midlands) plc
Scottish Hydro Electric Power Distribution Ltd

5,209

10,774

92,081

89,472

6,694

13,293

-

-

3,542

3,479

London Power Networks plc
SP Manweb plc

2019
£

Western Power Distribution (West Midlands) plc

-

-

1,959

2,124

Electricity North West Limited

3,692

7,370

South Eastern Power Networks plc

4,356

9,110

Northern Powergrid (Northeast) Limited

Southern Electric Power Distribution plc

29,124

51,741

SP Distribution Ltd

30,401

31,059

Western Power Distribution (South West) plc

-

-

Western Power Distribution (South Wales) plc

-

-

4,073

6,604

181,131

225,026

Northern Powergrid (Yorkshire) plc

Trading with shareholders throughout the year was undertaken in the normal course of business, with all charges
made on the same basis as other users of the same services. The aggregate value of turnover to shareholders was
2019 £1.9m (2018: £1.3m).
Fees, including reimbursement of expenses paid to third parties in respect of directors’ services:

2018
£

2019
£

Northern Powergrid (Northeast) Limited

21,200

21,800

UK Power Networks

21,200

21,800

42,400

43,600

37 | NOTES TO THE FINANCIAL STATEMENTS |

