Yes

Change that affects multiple Users
of the DTS Agreement
ElectraLink performs an evaluation of the
Change Request for consultation with all Users
and confirms the impact, cost and feasibility of the
Change Request and the timescale over which it
could or should be implemented, if approved.
Example: A Change Request for NOSI flows, a new file
format to become a regulated data transfer service.

Does
this affect
other
Users?

Change that affects
just your service

Consultation with
Contract Managers
ElectraLink will provide
the results of the evaluation
to all Contract Managers
for all DTS Users.

Decision

Presentation
to User Group
The DTS User
Group is made up of
representatives of all User
categories. ElectraLink
presents the change to
the DTS User Group at
the next meeting with
recommendations from
our consultation.

For more information on
The DTS User Group or how to
contact your representative,
please contact the
ElectraLink Helpdesk.

Based on the
recommendations,
the User Group will
make a decision
to reject or accept the
Change Request.
Based on the
recommendations,
the User Group will
make a decision
to reject or accept the
Change Request.

No

The Data Transfer Service
Change Management Process

Would you like
a change to your
service?
As a User of the
Data Transfer Service
you are able to
request a change
to your service or
the agreement
at any time.
The change process
then depends
whether the change
impacts just you or
other Users as well.

ElectraLink Helpdesk
registers your Change
Request, performs an
impact assessment and
provides a cost.
Example: moving your
gateway to another
location.

Impact
Assessment
Completed by
ElectraLink within 10
working days upon
receiving the Change
Request.

Decision
Based on the cost and
time requirement, you
make the decision to
proceed with the
proposed change.

Implement Change
Implement Change
If the change is
approved, ElectraLink
will publish the
implementation timetable
and test the changes.

Change Complete
ElectraLink will notify
you when your change
has been completed along
with related information to
help you use the service.

If approved,
ElectraLink will make
those changes and
assist you with
testing your
service.

For more information, contact our Helpdesk.
helpdesk@electralink.co.uk 020 7432 3012

